" COACHING AND
SE== CONVERSATIONS
#»s  FOR CHANGE

¥ For leaders and teachers to develop
skills and confidence in coaching
and leadership conversations

to facilitate change and
capability building in schools.

Halfiprice forlQASELEmembers;
Course NOT A MEMBER? JOIN NOW!

Details Facilitated by:

T E—— Caroline de Hennin
@)ea Day 1: Thursday 8 May Leadership Coach
ﬂ Day 2: Friday 9 May

8:30am to 3:00pm Caroln.‘ie is the facilitator
of this course and has
been coaching for more

Q Toowoomba West Special School than 15 years.
Ve

26 Gladstone Street, Toowoomba Queensland 4350 Caroline has extensive

expertise as a coach and
$400 per participant per day presenter across all

@ $700 for both days ($100 combined discount) Queensland state

i hooli tors.
50% discount for all QASEL members schooling sectors

You can do Day 1 only or Day 2 only (if you have already completed Day 1)
You will be able to select your days during registration
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Eventbrite Registration
Visit: https.//CaC4C-

Toowoomba?25.eventbrite.com.au

32
e pd@qasel.org.au 9

Q@ 0413438 999 ,
https://www.qgasel.org.au/events

(> See next page for course content and additional details.
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COACHING AND

CONVERSATIONS FOR CHANGE

 What is coaching and why is it an effective model for supporting
Day 1 change in schools?

* What are the qualities of a good coach?

 How do you grow your coaching skills?

 How do you set a goal for coaching?

 How do you have a coaching conversation that leads to change?
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NOTE:

» Further coaching conversations with opportunities for
targeted feedback of skills and techniques.

» A protocol for group coaching, useful for exploring a
problem of practice or case management of a student.

» Exploring processes for leadership conversations, wor At
including different forms of “difficult conversations”.

* Reflection on the strengths and opportunities for
coaching and leadership conversations in their schools .
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You will be invited to select your days in the registration survey.
Members select "member ticket" for 50% off registration costs.

If you are not a QASEL member, and you'd like to register to take
advantage of the discount, you'll have an option to select a member

ticket, let us know, and then complete your membership forms before
the course begins. (https://www.gasel.org.au/join-qasel)

The course cost includes morning tea and lunch. You will receive
workshop materials and access to online resources. You will also be
invited to join a network for follow-up support.

Registration closes 7 days before the event or when we are at capacity.
If you'd like further information, please get in touch.
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