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2222 THE STAFF ARE YOUR CLASS <<<<<

Research shows that classroom teachers are the single greatest influence
on student learning outcomes. For school leaders, the key to
transformative educational success is recognising that your staff is your
class. The message is clear: the most powerful lever for driving change in
education lies in developing high-performing teachers. Great leadership
begins by investing in those who directly impact student success.

Level-up your leadership game!

TRINITY ANGLIGAN SCHOOL

Brishane
sold out! |
| Be quick to
book. /

ey THE CATHEDRAL SCHOOL

Internationally acclaimed leadership mastenclans facilitaton
Embark on a transformative journey that will redefine how you
view leadership. In this dynamic, hands-on one-day
Masterclass, you’ll break free from traditional theories and
explore fresh, innovative perspectives on leadership.
Engage in thought-provoking discussions, debunk
common misconceptions, and gain a toolkit of proven
strategies that will elevate your leadership skills to the
next level. This is more than just a course—it’s an

opportunity to challenge your thinking, grow as a
leader, and make a lasting impact in your field.




The popular saying, “Culture eats ,” may sound catchy, but it creates
a misleading divide between two crucial elements of leadership. Many organisations treat
culture as something to address during a team-building session, while strategy takes center
stage at planning meetings. The truth?

Exceptional leaders know that a strong organisational culture is not separate from strategy
—it’s a vital strategic pillar. What’s often labeled as “soft skills* are, in reality, the most
challenging yet essential to implement effectively. Embrace the complexity, and you’ll drive
real, lasting change.

2222> ABOUT YOUR HOST <<<<<

With over 40 years of experience in education, Dr. Neil Carrington is a highly respected expert in
leadership and organisational culture. A distinguished speaker, he has delivered over 1,300
presentations globally. Dr. Carrington’s achievements include being named the Harvard Club of
Australia Fellow (2012) and the Australian Institute of Management’s Business Leader of the Year
(2016). He was also one of 22 global leaders selected for the prestigious International Leaders
Program at the London School of Business. In his decade-long role as CEO of Act for Kids, a national
charity supporting abused and neglected children, Dr. Carrington led transformative initiatives. His
previous positions include Foundation National Director of the Leadership Centre for ACER, Director of
Learning and Teaching at QUT, and Foundation Director of Education for Mater Health Services.

“Underpinned by evidence, Dr Carrington’s mastery and delivery is superb. He has the ability to create an environment
which provides insight and challenge. Informative, engaging and thought provoking he explores concepts that promote
individual, team and organisational high performance.”

National President, ACEL, Liz Foster

“Dr Neil Carrington is an inspiring and engaging presenter whose passion for effective leadership is both infectious and
transformative. What sets Neil apart is his practical focus on how to lead - equipping participants with actionable
strategies, not just ideas. His ability to translate leadership theory into real -world application makes him the best facilitator
I've seen in action. The Cathedral School is delighted to host this dynamic and impactful Leadership Masterclass.”
Principal Luke Baills

BOOK NOW

Although tailored to School Leadership Teams and Principals, Dr. Neil Carrington’s
Leadership Masterclass translates across all sectors.

WHO

Full day catered workshop
EVENT e Cairns - 5th March 2025
® Townsville - 6th March 2025

e Early Bird rate of $650 pp if registered by 9th February 2025
¢ Registrations of 6+ @ $700 pp & Principal comes free!
COST e $790 pp or discounted rate of $750 pp for QSPA, QASSP, 1ISQ, ACEL, QASEL,
& SBMAQ members
(please nominate your membership and we will verify with your association)

BOOK https://events.qspa.org.au


https://registration.socio.events/e/720

